Onnistunut kokous - mihin
se perustuu?

Esimerkki case - ryhmaraportin hyodyntaminen Consultica



Ryhmaraportti

Ryhmaraportin tiedon avulla suunnittelet ja
toteutat erilaisia tilaisuuksia niin, etta

e Tavoitat jokaisen osallistujan

e Saat kaikki iInnostumaan

e Ryhman kommunikaatio toimii

e Ryhmakoheesio paranee

e Onnistumisen kokemukset lisaantyvat

e Saatte enemman alkaan lyhyemmassa

ajassa
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Ohjeet fasilitoijalle 1/2

e Ryhma lahtee likkkeelle isosta kuvasta. Avaa ryhmalle ensin MIKSI kysymys”? Simon Sinek “Start
with why" video joka aukaisee asiaa.
e Kun ryhma sisaistaa kysymyksen MIKSI? Sen jasenten motivaation peraan el tarvitse kysella.
Motivaation sailyttamiseksi muista kumminkin:
o Laita ryhman jasenet tyoskentelemaan vertaisten tai parin kanssa.
o Osallista ryhman jasenia toiminnan ideointiin ja kehittamiseen.
o Visualisoi ja laita rynma myos visualisoimaan toimintaa (Flappitaulut, tussit, tietokone
ohjelmistot, keskustelut ja mahdollisuus liikkumiseen tukevat motivaatiota)
= Erilaiset luovat visuaaliset ideointi- ja tyoskentelytavat ovat talle ryhmalle motivaatiota
yllapitavia.
= Valta mikromanagerointia vimeiseen asti.
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https://www.youtube.com/watch?v=Wb8KpHqU5tg
https://www.youtube.com/watch?v=Wb8KpHqU5tg

Ohjeet fasilitoijalle 2/2

e Kokouskaytanne:
o Valmistelu: anna tapaamiseen liittyva ennakkotehtava/materiaali tutustuttavaksi ennakkoon ja ilmoita
selkeasti (pulletpoints, listat jne) mika on tapaamisen ohjelma ja ennen kaikkea mista tehdaan paatoksia.
o Tapaamisen kulku voisi olla:
» Alku: Keskustellaan paatettavista asioista ensin pienrynmissé 3-4 henkiloa. (ennakkomateriaali).
| uodaan pienryhmien yhteinen ndkemys. Tehdaan paatokset yhdessa (Varmista etta tilassa voi liikkkua,
niirtaa flappi/valkotaululle, kirjoittaa, keskustella.)
= Mita paatoksista seuraa: Mita tehdaan, miten tehdaan, milloin tehdaan, kuka tekee”? Mita muuta tahan
littyy? Valta pitkia yksin tyoskentelyita.
= Alustetaan seuraavan kokouksen asiat. Esittele iso kuva ja jaa materiaali tutustuttavaksi.
e Monimutkaisten asioiden kasittelyaika kannattaa ajoittaa aamuun.
e Fasilitoijana anna palautetta toiminnasta ja suunnittele toiminta hyvin. Ryhma on muutoshaluinen joten vaihtele
tyotapoja ja kaytanteita usein tylsistymisen valttamiseksi.
e Anna vapauksia toteuttaa myos "'omaa agendaa” tyossaan. Kiinnita huomiota tyoyhteisoon osallistamiseen.
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Mieltymykset

Loydokset:

e Pohdiskeleva informaation kasittely 64 %

e Auditiiviset aistikanavat (ouhuminen) 55-64 %

e [yoskentelee timissa ja vertaisen kanssa /3%
e VVahva visuaalinen tyoskentelyote 82%

e Tyoskentelyteho parhaimmillaan aamulla /72 %

e Korkea sisainen motivaatio 91 %

o Pitk

ajan

teinen, systemaattinen 82%

A WSA-Employee

Graph | (Preferences)

Graph | shows the % of participants with preferences and strong preferences in the following areas:

60% 60%
INFO. PROCESSING sequential 0 ! 36 simultaneous
THINKING STYLE reflective 64 I H Il 18 spontaneous
SENSORY MODALITIES  Auditory (hearing) 55 I : i listening
Auditory (external) 64 NN i talking/discussing
Auditory (internal) 36N i self-talk/inner dialogue
Visual (words) 55 I : { reading
Visual (external) | I 45 seeing/watching
Visual (internal) £ I S visualising/imaginatio
Tactile (touching) Hl 18 manipulating/handling
Kinesthetic (external) I 55 experiencing/doing
Kinesthetic (internal) ¢ B9 feeling/intuition
MOBILITY stationary 181 | 55 movement needed
INTAKE notneeded 36N B9 needed
TIME OF DAY early morning 73 I ! NN 36 late momning
H B9 afternoon
0 evening
SOUND quiet 15N B9 sound/noise/music
LIGHT bright light oM | NN 45 low light
TEMPERATURE cool 27N | EEEEN 45 warm
WORK AREA formal 27 0 informal/comfortable
WORKING GROUPS alone 0 ! HE 36 Dpair
: I 100 peers
I 73 team
AUTHORITY supervised 36 0 unsupervised
MOTIVATION self-starting 91 I 0 externally motivated
PERSISTENCE high/systematic 82 I 0 spontaneous/fluctuating
0 low persistence
CONFORMITY conforming 9M I 27 non-conforming
RESPONSIBILITY high/strong 91 I 0 low responsibility
STRUCT/GUIDANCE other-directed 27 I BN 18 self-directed
VARIETY routine 0 { W36 change-oriented
WS Tendencies analytic 181 0 holistic/global

I - preferences & strong preferences

This graph shows the percentage of participants with preferences and strong preferences in their WSA profile.
Through these elements they can concentrate best on new and/or difficult content, deal with stressful conditions and
adverse situations.

For managing or training the whole group, results with 60% and ABOVE are significant and must be considered for
devising effective working, managing and training strategies.

Look into the areas where you see high results and accommodate these working/learning needs whenever possible.

For instance, if 80% of your group members function best through feeling/intuition, 75% need guidance and 68%
need time to visualise what they have heard, seen or read, your managing or training strategies must allow for that.
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A WSA-Employee

Graph Il (Combined Group Strengths)

Graph |l shows the % of participants with a combination of strong preferences, preferences and flexibilities in the
following areas:

75%  75%

INFO. PROCESSING sequential PN 91 simultaneous
® THINKING STYLE reflective 100 NN . spontaneous
SENSORY MODALITIES Auditory (hearing) I ilistening
Auditory (external) 100 I NN :talking/discussing
Auditory (internal) 100 EEBElsSNSNN  self-talk/inner dialogue
Visual (words) 91 I min ireading
Visual (external) : I B 00 seeing/watching
Visual (internal) : P 91 visualising/imagination
Tactile (touching) {  ENSSNEE 100 manipulating/handling
Kinesthetic (external) ! PN 01 experiencing/doing
Kinesthetic (internal) : Fml 82 feelingfintuition
MOBILITY stationary [ [ o 32 movement needed
INTAKE not needed [ | needed

TIME OF DAY early morning 91 I o _- 81 late morning
. afternoon

Loydokset:
i SOUND quiet . ! e sound/noise/music

LIGHT bright light  m—— ‘o (0w light
TEMPERATURE cool  MEENwmN @ "N 100 warm
WORK AREA formal . i informal/comfortable

WORKING GROUPS alone —- 100 pair
i I 100 peers

e Joustavuus saman aikasessa ja jaksottaisessa AuTHORIY wpoissd oo ot

MOTIVATION self-starting 100 NN | externally motivated
. . . . 0 PERSISTENCE high/systematic 100—- Ispontangc:tusfﬂuctuating
iInformaation prosessoinnissa /5% conoming 62 Smm— —100 hor v
RESPONSIBILITY high/strong 100 NN low responsibility
. . oo o . STRUCT/GUIDANCE other-directed 100-— s self-directed
e Ajattelu on analyyttista ja reflektoivaa VARIETY ___ ——— 00 crang rre
WS Tendencies analytic 91 -_ I 55 holistic/global

[ Paljon jOUStaVUUtta eri aiStikanaVissa M - preferences & strong preferences N = flexibilities

o Ti i m ity 6 |< O rO St u u Please be aware of the importance of key elements of this group’s combined strengths when participants

have to learn or deal with something new and/or difficult:
1. Where results are 75% and ABOVE, they MUST be considered for the majority of people in this group because
this is the way they can work/concentrate/learn best.

e Omaa korkean itseohjautuvuuden ja sisaisen

-t‘ -t° 3. Incorporate the necessary training methods (e.g. kinesthetic and tactile activities, multi-sensory techniques, the
I l I O I V a a I O n use of music, allow participants to chew healthy snacks or move around while concentrating, adjust light levels

according to their needs etc.) to match their style needs.
4. Accept that flexibilities become strengths (~preferences) when people are interested in the topic, BUT

® I\/l U u t O S h a lu I n e n deteriorate to non-preferences when their motivation & interest disappear — the result is frustration, boredom and
often performance problems. In groups where flexibility is high, this can affect the majority of participants.

5. Therefore make sure your managing strategies and training methods ar@ j r"li he group's
working/learning needs as much as possible. mﬁ l&d
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2. In training sub-group participants according to their results in these areas by consulting Individual Results.
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Epamieluisuudet

Nai
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Spontaaneja, alheesta toiseen siirtymia 64 %
laan olevaa tyoskentelya 55%
tyoskentelya 73%
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Yksin tyoskentelya /3 %
Voimakasta kontrollia 45 %

Ulkolisia mo
Alhainen pit
Holistista |a
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Ile]

ta 100%

teisyys 82%
nestymistapaa 45 %

A WSA-Employee

Graph Ill (Non-Preferences)

Graph Il shows the % of participants who don't learn best through these style features but from Motivation - Variety

it's not their way of doing things.

40% 40%
INFO. PROCESSING sequential 9= i 0 simultaneous
THINKING STYLE reflective 0 ] : 64 spontaneous
SENSORY MODALITIES  Auditory (hearing) 27— : : listening
Auditory (external) 0 H i talking/discussing
Auditory (internal) 0 : self-talk/inner dialogue
Visual (words) 9= i reading
Visual (external) i =9 seeing/watching
Visual (internal) =9 visualising/imagination
Tactile (touching) 0 manipulating/handling
Kinesthetic (external) —9 experiencing/doing
Kinesthetic (internal) —18 feeling/intuition
MOBILITY stationary 55 - =9 movement needed
INTAKE not needed 9= i 45 needed
TIME OF DAY early morning 9-— i =—18 late morning
=——45 afternoon
——T3 evening
SOUND quiet 36 =—— +——45 sound/noise/music
LIGHT bright light 36— i ——27 low light
TEMPERATURE cool 36— i 0 warm
WORK AREA formal 36— =——45 informal/comfortable
WORKING GROUPS alone 73 =————t— 0 pair
0 peers
i 0 team
AUTHORITY supervised 0 —45 unsupervised
MOTIVATION self-starting 0 100 externally motivated
PERSISTENCE high/systematic 0 i =9 spontaneous/fluctuating
=82 |ow persistence
CONFORMITY conforming 18— 0 non-conforming
RESPONSIBILITY high/strong 0 {=—236 low responsibility
STRUCT/GUIDANCE other-directed 0 i ——27 self-directed
VARIETY routine 36— : 0 change-criented
WS Tendencies analytic 9-— ——45 holistic/global

= non-preferences

This graph shows the percentage of group members with non-preferences in their WSA profile.

Results with 40% and ABOVE are significant. These elements should be AVOIDED whenever possible. (Except
from 'Motivation' to ‘Variety” where the results do not indicate to avoid these elements, but actually mean that these
elements are not applicable for these people; it's not their way of doing things, they don't even think about it.)

Look into the areas of high scores and try to avoid presenting new and/or difficult content through these strategies,
whenever possible. For example, if 63% of your participants do not remember well by listening, 55% find it difficult to
concentrate in the afternoon and 47% do not like to work/learn alone, then these situations must be avoided.

If it is not possible to avoid presenting information through your participants' non-preferences, make sure that as
many of their other style preferences as possible are matched and compensated with their preferences.
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Sopeutuvuus

Loydokset:

e Nakoaisti on vahva (sisdinen) muissa aisteissa
on paljon joustoa joten fasilitoinneissa
kannattaa kayttaa useita aistikanavia
oppimisen tukemiseksi.

e Ohjaamalla toimintaa oikein rynma pysyy
motivoituneena, mutta tylsistyessaan
Joustavuudet voivat muuttua

epamiellyttavyyksiksi ja motivaatio kadota.

B wsa -Employee

Graph IV (Flexibilities)

Graph IV shows the % of participants with flexibilities in the following areas:

INFO. PROCESSING
THINKING STYLE
SENSORY MODALITIES

sequential
reflective

Auditory (hearing)
Auditory (external)
Auditory (internal)
Visual (words)

Ly

36 .

18l

36 .

64 I

36 .
Visual (external)
Visual (internal)

I 55
I 18
listening
talking/discussing

simultaneous
spontaneous

self-talk/inner dialogue

reading
I 45
9

seeing/watching
visualising/imagination

Tactile (touching) NN 82 manipulating/handling
Kinesthetic (external) I 36 experiencing/doing
Kinesthetic (internal) I 73 feeling/intuition
MOBILITY stationary 1808 I 27 movement needed
INTAKE not needed 27N N 18 needed
TIME OF DAY early morning 18N N 45  late morning
I 45 afternoon
I 27 evening
SOUND quiet 45— I 45 sound/noise/music
LIGHT bright light 55 INE—) B 27 low light
TEMPERATURE cool 36 NN I 55 warm
WORK AREA formal 36 I I 55  informal/comfortable
WORKING GROUPS alone 271N I 64 pair
0 peers
N 27 team
AUTHORITY supervised 64 I 55 unsupervised
MOTIVATION self-starting 9M 0 externally motivated
PERSISTENCE high/systematic 188 e 91 spontaneous/fluctuating
W 18 low persistence
CONFORMITY conforming 73 I s 73 non-conforming
RESPONSIBILITY high/strong 90 w64 low responsibility
STRUCT/GUIDANCE other-directed 73 NN I 55 self-directed
VARIETY routine 64 I 64 change-oriented
WS Tendencies analytic 73 I I 55 holistic/global

B = flexibilities

This graph shows the percentage of group members with flexibilities in their WSA profile. It means that these areas
can change to preferences if and when people are interested in the content and then they can learn and remember

very well.

BUT: if they are NOT interested in the content or have lost their motivation, flexibilities can switch to non-
preferences, becoming their weaknesses and this can happen very fast.

Use your participants’ flexibilities to your advantage when planning training sessions or meetings.

However, please note that flexibility in the sensory areas (visual, auditory, tactile, kinesthetic) means that these
people remember best in a multi-sensory way (meaning they need to take information in through most, or all, of their
senses). If you want people to remember important content, make your presentation memorable through as many
senses as possible! Please see the WSA Interpretation Manual for more details.
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Erityisloydokset

A WSA-Employee

A WSA-Employee

Individual Results

Show the full WSA profile of each group member

Group member codenumber 1 2 3 4 5 6 7 &8 9 10N

INFO. PROCESSING sequential OO OO)== OO0 77 sequential
simultaneous (O @O OO 17 simultanecus

THINKING STYLE reflective ..D%DD@WC}@E reflective
spontaneous » ) spontaneous

SENSES Auditory (hearing) .—.—.. ()@= listening

Auditory (external) @@ OO @O @ talking/discussing
Auditory (internal) OO OCOERER OO self-talkinner dialogue
Visual (words) OO C— @R ED D reading
Visual (external) O=—= OO @D W seemgmatmng
Visual (internal) = @7 @ @@ T visualisingimagination
Tactile {touching) @@ OOOOCOOROO0O manipulating/andling
Kinesthetic (extemnal) @40 @@=} experiencing/doing
Kinesthetic {internal) (N OO OO w5 feelingfintuition

MOBILITY stationary =77 e———h W= stationary
movement needed @D *» @@= movement needed
INTAKE not needed OC}@C} @D —nat needed
needed @—(_)— 77 —=— 17 — 77 () needed
TIME OF DAY early mornmg — @@L @@ eary moming

late morning === @ OO 1ate moming
afterncon ()= )m=(_)= afternoon

EVIETIr m—————— — (OO )= evening

SOUND quiet == === quiet
SOUNAINOISEIMUSIC () ) e s (e () e ) sOUINENOIS@IMUISHC

LIGHT bright light === (O )==(CHZP bright light

low light (=== @C O = low light
TEMPERATURE cool O )=—p—{0 @ == cool

warm O OOOOEED TR warm
WORK AREA FOrE | —— T e e W) 0TI
informalicomfortable (C)em={_ ()=} m={ e ==(_]) informalicomfortable
WORKING GROUPS ANONE () e () e e s s s ) e s 3012
pair OO @O pair

peers (D@L @@L T peers
team OB @@ eam

AUTHORITY supervised OCOOOEROEDCOEDCOUD supervised
unsupervised (OO N ) = ——— () ) unsupervised
MOTIVATION self-starting ()@ @S9 S @@ scli-starting
externally Motivated s —————— ——— cxternally motivated
PERSISTENCE high/systematic @D @@ T O highisystematic
spontaneousfluctuating O==O O OO OO OO spontaneousifuctuating
1OW DErSISIENEE: () m————— — — - oy persistence
CONFORMITY conforming ()O)= )2 CH OO ==(_) conforming
nan-conforming OO OO OO @ non-conforming
RESPONSIBILITY highistrong @R OEDETD @D highistrong
low responsibility s s (=3 N )= low responsibility
STRUCTIGUIDANCE other-directed OO OED O other-directed
self-directed (OO === OO #l=— sell-directed
VARIETY routing (OO OO === D)= routine

change-criented (OO @ @@ 1)) change-oriented

@ strong preferences @D preferences — non-preferences  (Cifiexibiliies 7 inconsistency
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Group Members

This page reveals the names of all the participants in this group, their gender, and when the
WSA profile was generated.

To help you with analytic or holistic approaches, square or round symbels have been placed in
front of the names of people who show strong overall tendencies in these areas. Group
members without these symbols are flexible and can be sub-grouped in many different ways.

The three other symbols indicate ‘learnt analytics', people with possible learning
issues/concentration problems, and showing tendencies for fast learning (~possible
giftedness).
Mame Gender Date Entered
Male
Male
[ ] Female
Male
Female
Female
= Female
Female
9 Female
0 m Female
11 Female
u = strong analytic tendencies « = strong holistic/global tendencies

I = possible leaming issues, concentration problems  ** = fast leaming curve but can get bored easily
+ = leamt analytic

LI - L A
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e Henkiloilla 3 ja /7 on viitteita
voimakkaasta analyyttisyydesta.
Tama on hyva huomioida:

o Anna aikaa

o Kysy kysymyksia joissa on oikea
tal optimaalinen vastaus

o Kysy kysymyksia jotka vaativat
yhteenvetoja, selkeaa rakennetta,
Jaksottaisia tapahtumia ja
yksityiskohtia.

o Pyyda tietoja listoina, exceleina

e Oppimis/keskittymisvaikeuteen
Liittyvia viittauksia oli henkilolla nro 10.
Taman henkilon henkilokohtainen
raportti olisi hyva katsoa erikseen.
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